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Message from
the Trustees
During the last two years, H3 has experienced
significant change and challenge both in terms of
the staff team and the Board of Trustees. We are
sad to see two of our long standing trustees leave
us this year, with both Simon and Mark stepping
down after years of service, they will be sadly
missed. This has however meant the appointment
of Anne-Marie who has a wealth of experience
of both the housing sector and homelessness,
helping H3 refresh on all levels.
We have experienced a huge growth in the
number of clients we have engaged and
supported this year which is something
we are immensely proud of. We have also
secured funding for new projects such
as working with care leavers, a group
at disproportionate risk of experiencing
homelessness and have ensured the
continuation of our existing work and
projects through a consistent and
successful approach to fundraising.
The H4 project has had mixed blessings
this year, with the appointment of a new
Homeless Hospital Advocate who has
really embedded themselves in the role
and the team. However, we have not been
successful in recruiting a replacement for
the Homeless Health Advocate role which
has unfortunately meant the project could
not be as far reaching as originally hoped.

H3 has continued to manage through
these challenges and now has a solid base
for the years ahead, we are looking at
broadening our funding portfolio as well as
ensuring that we provide a clear direction
for the charity as a whole through this
turbulent time.
As we reflect on this year, we cannot
help but think of the challenges over the
horizon that we are not aware of yet. With
an unprecedented global pandemic and
lockdowns implemented across the country
this will undoubtedly impact on homeless
people both on the streets and those going
into hospital. H3 will continue to be flexible
and adaptable in order to provide support
to homeless and vulnerable people during
this time.
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Opening Information
The Trustee Board presents its report and unaudited financial statements for the year
ended 31st March 2020.

Reference and Administrative Information
Charity name

Helping the Homeless into Housing (H3) Ltd

Charity Registration Number

1147113

Company Registration Number

08004032

Registered Office

Brindale House
Brinnington
Stockport
SK5 8DL

Trustee Board
Executive members

Mr Simon Welch

Aug 2015 - November 2019

Mr Geoff Binns

Aug 2014 - Present

Mr Mark Leith

April 2016 - November 2019

Mr Jak Davies

June 2016 - Present

Mr Simon Armour

April 2018 - Present

Miss Jeanette Warburton

April 2018 - Present
February 2020 - Present

Anne-Marie Heil
Miss Lucy McJannett (Co-optee)

Aug 2017 - Present

Trustees are recruited by the existing Trustee Board upon full agreement.
Co-optee’s do not have voting rights and are not directors or trustees of the Charity.

Principal Staff
Andrew Brassington

Charity Support and Development (From November 2018)

Rhian Waterhouse

Charity Engagement Assistant (From January 2019)

Gabrielle Davies

Homeless Hospital Advocate (From September 2019)

Independent Examiner
Paul Cowham MA ACA DChA
Green Fish Resource Centre
46-50 Oldham Street
Manchester
M4 1LE

Bankers
Co-operative Bank

1 St Peters Square, Stockport SK1 1NZ

Virgin Money

16-18 Great Underbank, Stockport SK1 1LF
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Structure, governance and management
Governing Document
The governing document takes the form of a memorandum and articles of association.
The charity was registered on 03/05/2012. The company limited by guarantee was
registered on 23/03/2012.

Company Status
The company is limited by guarantee and all members have agreed to contribute a sum
not exceeding £1 in the event of a winding-up. The number of guarantees at 31/04/2020
was four.

Induction and training of trustees
The induction of new trustees consists of informal introductory meetings with the
existing members of the Trustee Board and principal staff. This is followed up by a
structured induction day, visiting key sites and meeting partnership organisations and
workers. Training is provided ongoing based on need following the completion of a Skills
and Knowledge Matrix.

Organisational structure
The Trustee Board consists of recruited members with relevant skills, experience, and
knowledge to lead the charity. The Trustee Board aims to meet every 6 weeks, and it met
on five occasions in the period under review.
The Charity Support and Development Officer manages the charity’s operations and
acts as the key link between clients and the Trustee Board, feeding back interests and
ideas. Engagement activities are developed with and for clients, with everyone having
the opportunity to be involved and contribute. The Charity Support and Development
Officer is responsible for developing projects and for the day-to-day management of the
organisation. This post is closely supported by a Trustee (Stockport Homes employee) due
to close partnership with Stockport Homes.
Delivery of the charity’s activities and service is dependent on the Charity Support and
Development Officer, H4 Hospital Advocate, clients, and volunteer support. Stockport
Homes also supports with an in kind donation for H3 with a funded Engagement
Assistant post to work with the Charity Support and Development Officer. This has greatly
improved the capacity to support clients and develop new projects.

Related parties
Stockport Homes is a corporate friend of H3, providing resources in kind and sharing
information on mutual clients.
H3 works within the network of statutory and voluntary organisations to support
its clients in a joined up and effective way. This includes working with Stepping Hill
Hospital, The Prevention Alliance, Stockport Local Assistance Scheme, Public Health, CGL,
Pathfinder and other organisations.

Public Benefit Statement
The Trustees confirm that they have complied with the duty in section 3 of the Charities
Act 2006 to have regard to the Charity Commission’s general guidance on public benefit,
‘Charities and Public Benefit’. H3’s charitable purpose is enshrined in its objectives and
described below in the section Objectives and Activities.
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Objectives
& activities
The charitable objectives of H3 states that the charity exists:

For the prevention or relief
of poverty in Stockport
Metropolitan Borough by
providing grants, items, and
services to individuals in need.
To promote social inclusion for
the public benefit by preventing
people from becoming socially
excluded, relieving the needs of
those people who are socially
excluded, and assisting them to
integrate into society.
The Trustees are reviewing these objectives
and will be updating.
To achieve these public benefits H3
provides an open service to all people
experiencing, or at risk of, homelessness in
and around the Stockport area.
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Positive
Engagement
One area that H3 has sought to grow and
improve on our work over the previous
year has been our client engagement and
diversionary activity. In the last financial
year, we had 308 attendances at our
activities throughout the year. This year we
have achieved 805, this is a two and a half
times increase on the previous year.
This significant increase has been achieved
since our new Charity Engagement
Assistant has been in the role for the
entire year and brought in place some
new initiatives that have been very well
received, one of our biggest successes
has been a partnership with the charity
Haircuts 4 Homeless with over 137 haircuts
or beauty treatments delivered at the three
temporary accommodation schemes that
we support.
This has been a relationship that we are
keen to continue but we have had to pause
to adapt to the new lockdown regulations
to ensure the safety of both the volunteer
hairdressers and the clients.
We have also had huge success with our
family days out, these have ranged from
simple things like an easter egg hunt
at the park to family friendly archery
sessions supported by a local community
group. These have been so successful this
year that we were able to obtain funds
from awards for all to continue the roll
out of family activities however due to
the ongoing global situation with the
pandemic we are unsure how exactly this
will be rolled out moving forward.
This year again the flower arranging
sessions have been very well received. We
ran a Valentines day stall in February which
sold through all the floral arrangements
and gifts that were prepared by our clients,
and hopefully this love of all things green
will extend to a garden project that will

start next year using some of the existing
funding.
H3 is very proud of the progress we have
made in this area this year and aimed for
continued growth next year, subject to the
Covid restrictions.
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Health and Wellbeing
Support
H4 Hospital is a Big Lottery funded homeless discharge and health support service. H4
Hospital was established to prevent homeless patients being discharged from hospital in
an unplanned manner and supports them to manage their health and wellbeing in the
community in a sustainable way. This project has built a wider remit and links housing
and health support to ensure a smooth and timely transition for patients in housing
need, reducing unplanned discharges and the risk of street homelessness. It also ensures
that patients are supported to access appropriate resources once back in the community,
to increase their personal health management and reduce repeated crisis. This project
has gone from strength to strength with greater visibility and integration with partner
organisations and above target outcomes for clients. This project has successfully been
funded until October 2020 and will continue to be H3’s largest piece of work to date.
The current funding for this project comes to an end at the end of October this year
and the Charity Support and Development Officer has been tasked to look at alternative
funding options to extend this vital work.

This year Cathy Lloyd, the Head of the Integrated Transfer team at
Stepping Hill Hospital had this to say about H4.
Stepping Hill Hospital’s Integrated Transfer Team has worked in partnership
with H4 practitioners for the last three years. I joined the team over a year
ago as head of service, I would like to feedback on how this service has
supported our patients with very complex discharges.
Gabrielle has provided a responsive and timely service, often knowing
a complex patient known to her is in hospital before my team. She
immediately begins to plan how this patient can be discharged as soon as
they are well enough to do so. Gabrielle has shown a commitment to her
role and an understanding of the risks of patients remaining in hospital
when they no longer require an acute setting. This has really supported our
work in ITT especially during this current pandemic.
Gabrielle is able to provide us with knowledge and understanding on
patients who require her specialist support on discharge. She works with a
wide range of patients who can have multiple and complex needs. Some
of these patients have been incredibly difficult to work with in terms of
discharge. My team and I work in partnership with Gabrielle, we rely on the
service she provides to support safe and timely discharge.
This service is invaluable to first and foremost the homeless patients
we work with and secondly my discharge team in providing the support,
knowledge and understanding we need to work efficiently.
As we continue in this pandemic it cannot be underestimated how
invaluable this service is.
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H4 Outcomes
Throughout this reporting period,
H4 Hospital has supported a total of

160 clients
This includes

75 clients
to be effectively discharged
from hospital and provided
ongoing advocacy and
support with their health
and housing needs.

44 clients
were later settled into
permanent accommodation
and a total of 70 clients
have been supported to
register with their GP or
access other relevant health
services.
This is a decrease on last years numbers, however due
to a staff turnover on the project and with the Homeless
Hospital Worker only starting in post in September this is
in line with what we would expect on the project and the
current funding will run until the 31st of October 2020
hopefully allowing us to make up any shortfall.
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Case Study

Olivia
Olivia was first referred into H3 in August 2019. Olivia explained that
she became a resident in Temporary Accommodation after she had to
leave her property as a result of domestic violence. She was referred
into the H4 health advocacy project due to her significant health
issues. Olivia was given support to attend her GP appointments and
referrals to sexual health nurses. Upon attending GP appointments,
discussions were started about reducing her medication due to
concerns about the levels of the medication she was taking as well as
using illicit substances.
On this presentation and this episode of supporting Olivia she would often present very
drowsy, words slurred and often would not be awake ready to go to appointments.
In September 2019 Olivia disclosed that she had been sex working until very recently to
pay for illicit substances; continued referrals into the sexual health nurses were made.
Upon attending GP appointments with Olivia, a reduction programme was discussed
and agreed for her liquid morphine. H4 ordered a birth certificate for Olivia so that she
could use this to open a bank account. At this point Olivia was advised that temporary
accommodation was unsuitable for her due to previous behaviour meaning she posed
a risk to other residents, and was asked to consider contacting refuge placements. H4
continued to support to GP appointments and to the pharmacy to collect prescriptions.
In mid-September, Olivia disclosed that she had stopped sex working due to her
new found stability. H4 provided Olivia with bus passes so that she could attend
appointments with drug services.

Eviction
At this point Olivia had been issued a notice to quit from the temporary accommodation
scheme due to her behaviour towards staff and other residents. In October 2019, ‘team
around the adult’ meetings took place to discuss Olivia’s situation, including the option
of her going into a rehab facility, but this proved not to be viable due to her lack of
consistent engagement with drug and alcohol services, and unfortunately, Olivia was
evicted from temporary accommodation.
In December 2019, Olivia was admitted to hospital and was referred to the H4 homeless
hospital advocate. Olivia explained she had been ‘sofa surfing’ with a friend, who she
was buying drugs from, and when she decided she no longer wanted to buy drugs, her
friend asked her to leave. Stockport Homes were not willing to accommodate her due to
her previous behaviour towards staff and residents – they no longer had a legal duty to
accommodate her. Olivia advised that she was open to considering accommodation out
of the area, including refuge or rehab. Upon discussing Olivia with different services in
Stockport it was apparent that all options for accommodation/support in Stockport have
been exhausted. Adult social care advised that Olivia had the capacity to make decisions
and appropriate risk assessments had been completed.
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Repeated hospital admissions
In February 2010 Olivia was admitted to hospital again and referred to H4. There had
been no significant changes in her housing circumstances to result in a new/different
decision being made by Stockport Homes to accommodate her. Olivia advised that she
had been rough sleeping prior to going into hospital and had also been drinking lots plus
smoking crack cocaine.
Olivia explained that she could potentially stay with a friend on Lancashire Hill but had
no means of contacting them. H4 purchased mobile phone credit for Olivia so that she
could contact her friend. At this point the Homeless Hospital Advocate had conversations
with Olivia’s mum about how she felt services could help Olivia and asking to be kept up
to date on any progress. Concerns were raised with adult social care (ASC) after they had
closed her case, stating that Olivia had no care act needs. Olivia was discharged to her
friend’s property on Lancashire Hill and H4 continued to carry out welfare calls with Olivia
following discharge.
On the 10th of March 2020, H4’s Homeless Hospital Advocate presented Olivia’s case to
the MAARS panel. The outcome from this was that there would be a team around the
adult (TAA) for Olivia.
Olivia had left voicemail messages on Homeless Hospital Advocate’s phone through the
night expressing suicidal ideation. H4 attempted to contact Olivia but to no avail, so the
police were informed through a ‘cause for concern’ process and the TAA was updated.
Pathfinder (drug and alcohol treatment service) advised that they were having regular
contact with Olivia but she was still very chaotic and there was no real engagement with
groups at the service.
H4 continued to keep in contact with Olivia carrying out welfare calls to check if her
circumstances had changed at all. Olivia advised that she was in a lot of pain with her leg
ulcers and didn’t want to pursue looking into accommodation as she felt her health was
so poor, she needed to present at hospital.

Something more permanent
An urgent TAA meeting was scheduled at this point, and Stockport Homes decided it did
not owe Olivia a legal duty to accommodate her but felt that due to her vulnerability
they would accommodate her in an offsite temporary accommodation property in
Brinnington. This would be offered to Olivia on the grounds that she would need to sign
an acceptable behaviour agreement, a risk assessment tool and a licence agreement. It
was also agreed that although Olivia had no care act eligible needs, ASC were willing to
put interim support in place when first discharged to try to avoid re-admission.
Olivia was safely discharged to the temporary accommodation offsite flat in Brinnington,
signing all documents and was in agreement to adhere to their stipulations. She was
provided with furniture for the property and she received support from her TPA worker to
go shopping for soft furnishings for her flat to make it more homely. Olivia registered at a
new pharmacy to collect her medication and script from. H4 ordered her a new birth and
marriage certificate so that she could open her own bank account. She now has regular
support in place from her TPA worker, her project worker at Stockport Homes and H3
engagement staff. Olivia has rebuilt a relationship with her daughter and now sees her
on a regular basis. She also reports a reduction in her prescribed medication and use of
illicit substances. She is engaging very well with services and reports that she feels a lot
better in herself.
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“Move On” Packs
In addition to these key activities H3 has continued to supply those moving out of
temporary accommodation with a Welcome Pack of essential home items to ensure
a smooth transition into independent living. H3 has continued to successfully fund
these this year and it remains a part of our core offer. After reviewing what was being
provided, we have provided a more bespoke and responsive service this year to improve
it’s effectiveness, changing the focus to small electrical items (microwave, kettle, and
toaster) as well as air beds and bedding.
These items are most in demand and allow people somewhere comfortable to sleep and
something warm to eat and drink while they are supported in procuring furniture and
other items they need and want for their new homes.

We have been successful in securing another £4,330 this year for this
project from a variety of funders and will seek to match this next year.

Achievements
& performance
Positive engagement
instances of engagement
in H3 run activities

802

Flower arranging
Beauty course
College Courses
Christmas activities
Fitness Classes
Haircuts 4 Homeless
Family trips
Pool tournaments
Walking Group
Various one-off activity

142
30
50
39
26
137
118
64
34
162
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Financial Review
Overall, our restricted funds have decreased from to in this financial year.
Our un-restricted funds decreased from to in this financial year.

New grant money was received throughout 2019/20:
Awards for All awarded £4,787 to spend on family activities delivered by our Charity
Engagement Assistant, this is aiming to be spent next year, however with the current
pandemic situation we are unsure how this will unfold at the moment.

Greggs Foundation awarded £1,480 for H3 to continue to run its “move on” pack
services, none of this has been spent to date.
DWF Foundation awarded £1,863 for H3 to continue to run its “move on” pack
services, none of this has been spent to date.
Forever Manchester awarded £987 for H3 to continue to run its “move on” pack
services, none of this has been spent to date.
Peoples Postcode Lottery awarded £3,500 for a new area of work, delivering a short

course on preparing to live independently for care leaver, this has been postponed due to
the pandemic.

The Bramhall Rotary Club granted £300 to spend on the activities delivered by our
Charity Engagement Assistant, this has been spent throughout the year.

Forever Manchester awarded £200 towards a Christmas party and meal for
individuals in temporary accommodation.
Revenue carried over from 18/19:
The opening balance of the Stockport Homes Social Enterprise fund was £897.90 and
closed at £423.94 throughout the year this fund is used to maintain and run the H3 van.
The opening balance of the Stockport Homes Gardening Fund was £255 and closed
at £255 however a gardening project will be taking place at a women’s temporary
accommodation scheme next year to use these funds.

Reserves Policy
During the year, the Trustees reviewed the reserves balance, and decided to follow
recommendations to hold 6 months operational costs. The current reserves figure based
on this calculation should be £1,750. Reserves are classed as being unrestricted funds
less fixed assets, as currently £1,671 is held in reserves, the Trustees are satisfied that
this represents a healthy reserves fund
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Statement of Trustee Board responsibilities
The Trustee Board is responsible for preparing the Trustee’s Annual Report and the
financial statements in accordance with applicable law and regulation.
Company law required the Trustee Board to prepare financial statements for each
financial year. Under that law the Trustee Board has been advised to prepare the
financial statements in accordance with the Financial Reporting Standard for Smaller
Entities (United Kingdom Generally Accepted Accounting Practice applicable to Smaller
Entities). Under company law the Trustee Board must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and the income and expenditure of the charitable
company in that period. In preparing these financial statements the Trustee Board is
required to:
• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP
• Make judgements and accounting estimates that are reasonable and prudent;
• State whether UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
• Prepare the financial statements on the going concern basis.
The Trustee Board is responsible for keeping adequate accounting records that are
sufficient to show and explain the charitable company’s transactions, disclose at any
time the financial position of the charitable company and to enable it to comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence taking responsible steps for the prevention and detection
of fraud and other irregularities.
Members of the Trustee Board who served during the year and up to the date of this
report are set out on page 2.
This report has been prepared in accordance with the Statement of Recommended
Practise (SORP: Accounting and Reporting by Charities (March 2015) and in accordance
with the provisions applicable to companies subject to the small companies regime by
the Companies Act 2006.
Approved by the Trustee Board and signed on its behalf by:
Signed
Name
Date

Anne-Marie Heil
03 / 15 / 2021
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Independent Examiner’s Report to the
Trustees of Helping the Homeless into Housing
(H3) Limited
I report to the charity trustees on my examination of the accounts of the company for
the year ending 31st March 2020.
Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The trustees consider that an
audit is not required for this period under section 43(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it is my responsibility:
• to examine the accounts under section 145 of the 2011 Act;
• to follow the procedure laid down in the general Directions given by the Charity
Commission under section 145 (5)(b) of the 2011 Act; and
• to state whether particular matters have come to my attention
Basis of independent examiner’s report
My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair
view’ and the report is limited to those matters set out in the statement below.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the
requirements:
• to keep accounting records in accordance with section 386 of the Companies Act
2006; and
• to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
Paul Cowham FCA DChA
Green Fish Resource Centre
46 – 50 Oldham Street
Manchester, M4 1LE

03 / 16 / 2021
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Helping the Homeless into Housing (H3) Limited
Statement of Financial Activities
(including Income and Expenditure account)
For the Year Ended 31 March 2020

Unrestricted
funds
£

Restricted
funds
£

2019/20
£

2018/19
£

2,081
470
39

55,830
567
38,049
-

57,911
1,038
38,049
39

5,166
80,107
14,540
36,219
16

2,590

94,446

97,036

136,048

5,215
921

80,036
12,323

85,251
13,244

108,617
39,881

-

-

-

6,136

92,359

98,495

148,498

(3,546)

2,087

(1,458)

(12,450)

Transfer between funds

5,823

(5,823)

-

-

Net income/(expenditure) and net
movement in funds for the year

2,277

(3,737)

(1,458)

(12,450)

Funds brought forward

1,131

28,302

29,434

41,883

Funds carried forward

3,408

24,566

27,975

29,434

Notes

INCOME
Donations
Grants
Fees and other income
Donations in Kind
Bank interest

2

TOTAL INCOMING RESOURCES

EXPENDITURE
Expenditure on charitable activities
Operating costs
Loss on Disposal of Asset

3

Total Expenditure

Net incoming/(outgoing) resources for
the year

5

All of the charity's operations are
classed as continuing.
Movements on reserves and all
recognised surpluses or deficits are
shown above.
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Helping the Homeless into Housing (H3) Limited
Company no. 08004032
Balance Sheet
as at 31 March 2020

Notes

Fixed assets
Tangible assets

2019/20
£

9

Current assets
Debtors
Cash at bank and In
hand

£

2018/19
£

1,738

£
2,318

28,261

28,677

28,261

28,677

(2,025)

(1,562)

Creditors: amounts
falling
due in less than one
year

10

Net current assets

26,236

27,115

Total assets less
current liabilites

27,974

29,433

3,408

1,131

24,566

28,302

27,974

29,433

The funds of the
charity

Unrestricted funds
Restricted funds

11

For the year in question, the company was entitles to exemption from an audit under
section 477 of the Companies Act 2006 relating to small companies.
Directors’ responsibilities:
• The members have not required the company to obtain an audit of its accounts for the
year in question in accordance with section 476,
• The directors acknowledge their responsibilities for complying with the requirements of
Anne-Marie Hei
the Act with respect to accounting records and the preparation of accounts
These accounts have been prepared in accordance with the provisions applicable to companies subject to small companies regime (of the Companies Act 2006).
Approved by the Trustee Board and signed on their behalf by:
Signed
Name
Date

Anne-Marie Heil
03 / 15 / 2021
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Helping the Homeless into Housing (H3) Limited
Notes to the accounts
For the year ended 31 March 2020
1. Accounting policies
The principal accounting policies adopted in the preparation of the financial statements
are set out below. They have been applied consistently during the year, and in the
preceding year.
a. Basis of preparation
The financial statements have been prepared under the historic cost convention and in
accordance with the Companies Act 2006 and the Charities SORP (FRS 102).
b. Basis of preparation
• Unrestricted funds are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity
• Restricted funds are subjected to restrictions on their expenditure imposed by the
donor or through the terms of an appeal.
c. Incoming Resources
The financial statements have been prepared under the historic cost convention and in
accordance with the Companies Act 2006 and the Charities SORP (FRS 102).
• Voluntary income is received by way of grants, donations and gifts and is included
in full in the Statement of Financial Activities when receivable. Grants, where
entitlement is not conditional on the delivery of a specific performance by the
charity, are recognised when the charity becomes unconditionally entitled to the
grant.
• Donated services and facilities are included at the value to the charity where
this can be quantified. The value of services provided by volunteers has not been
included in these accounts.
• Investment income is included when receivable.
• Incoming resources from charitable trading activity are accounted for when
earned.
• Incoming resources from grants, where related to performance and specific
deliverables, are accounted for as the charity earns the right to consideration by its
performance.

- 20 -
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d. Resources expended
Expenditure is recognised on an accrual basis when a liability is incurred. Expenditure
includes any VAT which cannot be fully recovered, and is included as part of the
expenditure to which it relates:
Governance costs include those costs associated with meeting the constitutional
and statutory requirements of the charity and include its accountancy fees and
costs linked to the strategic management of the charity.
e. Operating Leases
Rentals payable under operating leases, where substantially all the risks and rewards
of ownership remain with the lessor, and charged to the Statement of Financial
Activities in the year in which they fall due.
f. Tangible Fixed Assets
Fixed assets are stated at cost less accumulated depreciation. Individual items costing
less than £1,000 are not capitalised.
Tangible Fixed Assets are depreciated on a 25% reducing balance method.
g. Cash flow statement
The charity has taken advantage of the exemption in Charities SORP (FRS 102) from
preparing a Cash Flow Statement on the grounds that it is a small charitable company.
h. Donations in Kind
The charity only includes a value for donated goods and services in its accounts when
the cost to the donor can be quantified. During the year, the charity was given in kind
the time of an employee from Stockport Homes. This has been shown as income in the
accounts which has then been netted off with relevant expenditure.
i. Payroll
Payroll management for H3 employees was transferred from Stockport Metropolitan
Borough Council to Cascade in February 2018. Salary payments are now administered
through the BACS service on a monthly basis.
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2. Incoming resources
Unrestricted
funds
£

Restricted
funds
£

2019/20
£

2018/19
£

Grants
Big Lottery Fund

43,013

43,013

76,002

Awards for All

4,787

4,787

-

People's Postcode
Lottery

3,500

3,500

2,081

4,530

6,611

4,105

2,081

55,830

57,911

80,107

-

-

-

5,166

Stockport Homes

-

-

-

1,747

Donations In Kind

-

38,049

38,049

36,219

470

567

1,038

12,793

470

38,616

39,087

50,759

39

-

39

16

2,590

94,446

97,036

136,048

Other small grants

Donations
Fees and other
income

Other Income

Interest received
Total incoming
resources

3. Resources expended
Big
Lottery
Fund

Stockport
Homes
(Social
Enterprise)

PCC Active
Citizen

Awards
for All

People's
Postcode
Lottery

Manchester
Airport Fund

Equity

NHS

Other

Other Non Goverance
Total
Restricted
2019/20
Spend

£

£

£

£

£

£

£

£

£

£

Staff Costs

41,987

38,049

Operating Costs

6,822

1,649

100

-

3,752

4,635

Total
2018/19

£

£

£

80,036

101,334

921

17,879

46,391

-

Depreciation

579

579

772

Gains/Loss of Asset

-

-

148,498

Total Resources
expended 2019/20

48,809

39,697

-

100

-

-

-

-

3,752

5,215

921

98,495

Total Resources
expended 2018/19

74,015

41,121

718

-

-

-

2,109

-

9,568

19,379

1,588

148,498

Total Resources
expended 2017/18

79,914

41,695

615

-

-

515

3,148

2,000

6,492

7,706

904

142,989

4. Corporation Tax
The charity is exempt from tax on income and gains falling within S505 of the Income
and Corporation Taxes Act 1988 (ICTA 1998) or S256 of the Taxation of Chargeable Gains
Act 1992 to the extent that these are applied to the charitable objects. No tax charges
have arisen in the charity.
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5. Net incoming / (outgoing) resources
This is stated after charging/ crediting the following:
2019/20
£

2018/19
£

500

480

-

-

500

480

Independent Examiner's remuneration
SHL Payments

6. Staff Costs
The day-to-day management of the charity is provided by Stockport Homes, other than
the trustees there are no key management personnel and no remuneration if paid to the
trustees. The number of employees earning over £60,000 per annum excluding pension
contributions was nil.

Wages and Salaries
Employers NI
Pension Costs
Mileage
In Kind Donation

2019/20
£

2018/19
£

37,492
3,238
1,257
38,049

57,996
5,636
1,483
36,219

80,036

101,334

The number of employees during the year calculated on a basis of full time equivalents
and total number of employee’s was as follows:
2019/20
Number of
employee's
Charity Support and
Development Officer
Charity Engagement
Assistant
Housing Advocate
Health Advocate
Facilities and Cleaner
Management
Accountant
Finance Graduate
HR Admin

2019/20
Full Time
Equivalent's
(FTE)

2018/19
2018/19
Number of Full Time
employee's Equivalent's
(FTE)

1

0.5

1

0.5

1

0.8

1

0.8

1
1

1.0
0.123

1
1
1

1
1
0.41

1

0.05

1

0.025

1
1

0.05
0.025

6

2.50

7.00

3.78
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7. Pension Fund
The charity has one form of pension, using the designated workplace pension scheme
with NEST (National Employment Saving Trust). H3 offer a matched pension contribution
in which employees contribute 3% of their monthly salary.
The total contribution by H3 in this period is £1,257 and £1,330 by employees, with a
total payment to NEST of £2,587.
8. Trustees remuneration and expenses
Neither the trustees nor any persons connected with them received any remuneration
during the year.
No trustee received any reimbursed expenses during the year.
No trustee or other person related to the charity has any personal interest in any
contract or transaction entered into by the charity, including guarantees during the year.
9. Tangible Fixed Assets
Tangible Fixed assets

Van
£

Total

Cost:
At 1 April 2019
Additions:
Disposals:
At 31 March 2020

4,120
4,120

4,120
4,120

Depreciation:
At 1 April 2019
Charge for the year
Disposals:
At 31 March 2020

1,802
580
2,382

1,802
580
2,382

Net book value at 31 March 2020

1,738

1,738

Net book value at 31 March 2019

2,318

2,318

10. Creditors: amounts falling due in less than one year

Creditors
Accruals

2019/20
£

2018/19
£

1,045
980

1,082
480

2,025

1,562
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11. Restricted Funds
As at 1 Incoming Outcoming Transfers
April 2019 Resources resources

As at 31
March
2020
£
438

Stockport Homes

£
2,087

£
0

£
(1,649)

£
-

In kind from SMBC

-

38,049

(38,049)

-

Welcome Packs Fund

1,000

4,480

(3,291)

-

2,189

Big Lottery Fund

24,140

43,390

(48,809)

(5,472)

13,249

Sportivate

96

40

(72)

-

64

TESCO BOH - GROUNDWORK

628

-

(189)

-

439

-

200

(200)

-

0
0
4,687
3,500
24,566

Forever Manchester (Christmas
Party)
Fundraising
Awards for All
People's Postcode Lottery

351
-

4,787
3,500

(100)
-

(351)
-

28,302

94,446

(92,358)

(5,823)

As at 1 Incoming Outcoming Transfers
April 2018 Resources resources

Stockport Homes
In kind from SMBC
Welcome Packs Fund
Big Lottery Fund
Sportivate
PCC Active Citizen
MSE Charity
Equity
Henry Smith Fund
Pilkington Fund
TESCO BOH - GROUNDWORK
ABEN
Forever Manchester (Christmas
Party)
Fundraising

£
2,758
-

£
4,231
36,219

£
(4,902)
(36,219)

£
(0)
-

As at 31
March
2019
£
2,087
-

2,739
21,926
874
717
1,926
2,109
54
459
2,164
-

1,000
76,229
4
1
721
1,135
200

(2,744)
(74,015)
(782)
(718)
(1,926)
(2,108)
(54)
(458)
(2,257)
(1,135)
(171)

(5)
0
1
1
29

1,000
24,140
96
(0)
(0)
(0)
628
-

-

366

(15)

-

351

35,726

120,107

(127,505)

26

28,302
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12. Analysis of net assets between funds
Fund balances at 31 March 2020 are represented by:
As at 31
March
2020

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

Fixed
Assets
Net
Current
Assets

-

1,738

1,738

3,408

22,828

26,236

Total net
assets

3,408

24,566

27,974

As at 31
March
2019

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

Fixed
Assets

0

2,318

2,318

Net
Current
Assets

1,131

25,984

27,115

Total net
assets

1,131

28,302

29,433
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